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Management Consultants to the Precast Industry

New

LEAN MANAGEMENT FOR ENGINEERING CONSULTANTS

Many precasters are successfully driving improved speed, quality and cost
through the use of lean manufacturing and management practices. MJS
Management has successfully applied these techniques to a variety of engineering
and drafting departments.

* We now offer lean management techniques to engineering and drafting
consultants seeking a competitive advantage by delivering improved
performance levels to their precast producer clientele.

¢ Use lean management methods to improve design and drafting
productivity, improve drawing quality, speed turnaround and achieve
higher customer satisfaction.

For more information contact us at info@mjsmanagement.net or
(206) 388-5209.
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