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Management Consultants to the Precast Industry

New

SUPERVISION AND LEADERSHIP SKILLS FOR PLANT PERSONNEL -
offered in both English and Spanish

Plant personnel require additional skills in supervision and leadership to achieve
critical gains in productivity, safety, quality and throughput. Aggressive
improvement programs such as lean manufacturing and related process
improvement initiatives are raising expectations for production staff.

e Participants gain an understanding of supervision plus develop skills in
leadership, communication, goal setting, motivation and time
management.

e This program is available in both English and Spanish.

For more information contact us at info@mjsmanagement.net or
(206) 388-5209.
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